Slide 1

Slide 2

Slide 3

Team Communication Styles
Roadmap to Success

SUCCESS
NEXT EXIT t’

Presented by: Sarah Harvey

Learning Objective

To provide you with an understanding of DiSC
communication styles and how they impact
interpersonal interactions in the workplace

Video: Poor Communication
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Understanding Non-Verbal
Communication

7% - Words

38% - Tone

'ommunicate with others as would like you to.

Benefits of Knowing Yourself and

Your Audience
Four distinct behavior styles will help you better

understand your communication style and those
of others around you

By understanding, you will:

— Build trust, and
— Communicate more effectively




Slide 7 Activity: DiISC Communication
Styles Assessment

Slide 8 Dominance Style ~

Seeks control

Likes action; decisiveness

Prefers maximum freedom to manage
self and others

Cool, independent and competitive

Has low tolerance for advice, feelings,
SUCCESS attitudes of others
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Slide 9 Influence Style

* Is often spontaneous |

* Likes to be involved :

* Enjoys other people

* Prefers frequent interaction

* Jumps from one activity to another
SUCCESi * Likes to be recognized publicly
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Steadiness Style B

* Supportive of others

* Good “active” listener

* Likes to be part of a group

* Has good counseling skills

* Works and makes decisions slowly
* Likes close, personal relationships

SUCCESS
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Conscientious Style

Is cautious and precise in
decision making

Is a good problem-solver [\
Prefers to work alone

Likes organization and structure
Wants to know extensive details

* Likes task-oriented work environment

SUCCESS
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Summary of Styles
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Activity: Communication Styles

With your group, write on

the chart: "’ L N

communicated witl
— Frustrations - What

frustrates you when others

are communicating with

you
DiSC MODEL® .
Fast Paced, Assertive
Dynamir, Bold
D i
Questioning DOMINANCE iNFLUENCE Accepting
Logic Focused People Focused
Objective Empathizing
Skeptical C Receptive
Challenging CONSCIENTIOUS Agreeable
Passive
Thoughtful, Moderate
Paced, Calm
reful

HEAR YOU.”

- JAY SIDHU, CEO SOVEREIGN BANK
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Sarah Harvey, OD Consultant




